
 

 

 

 

 

s community managers navigate an increasingly complex landscape, new 
technologies are being introduced to help address challenges in daily operations, 
financial management, and physical and virtual safety. Automation through 
artificial intelligence is dramatically streamlining community management 

processes, and we are only in the beginning stages of its application. As property 
management is an industry built on interpersonal relationships, it is essential to find the right 
balance between innovation and personalized service. 
 
     Ideally, innovation and the human touch should converge to create a “superpowered” 
community manager equipped with the technology to automate certain tasks and information 
needed to provide best-in-class client relations and problem solving. AI’s role is to augment 
human capabilities and not replace them. It can instantly analyze data, identify actionable 
trends, and provide other valuable insights to complement situations that demand human 
judgment, understanding, and empathy.  
 
What are some of the ways in which technology is reshaping 
community management? 



 
     Facility Management and Safety—In today’s fast-paced environment, the role of 
technology in facility management has become increasingly essential in ensuring operational 
efficiency and safety. By leveraging advanced tools and digital platforms, property 
management teams can gain clear visibility into maintenance checks and processes, helping 
to streamline operations and enhance performance. Technology not only empowers teams to 
track and manage safety protocols but also ensures that managers are collecting the right data 
at the right time. This level of insight is crucial for maintaining a proactive approach to 
facility management, improving both the effectiveness of safety measures and the overall 
functionality of the property.  
 
Accountability is enhanced by assigning responsibility for incident management and 
providing a structured framework for addressing issues. This includes features for conducting 
inspections, managing assets, delivering training, and integrating with sensor systems (such 
as leak sensors or fire alarms). Through real-time tracking, automated updates, and data-
driven decisions, technology is fundamentally transforming how facilities are managed and 
maintained. 
 
     Cybersecurity—Just as important as physical safety, cybersecurity is evolving to adapt to 
our increasing reliance on technology. Tools are available that provide training and 
simulations to educate users about potential threats like phishing and intrusion attempts. 
These tools help to assess human risk, identify vulnerabilities, and improve overall security 
awareness within the community. Simulation tools go a step further by emulating phishing 
and other intruder attacks to get a true sense for how humans respond to such threats. 
“Failure” creates an opportunity to educate users around awareness and security and provides 
associations and community managers with helpful metrics to adjust their ongoing 
prevention efforts.  
 
     Financial Planning and Forecasting—New financial planning and forecasting tools, 
often enhanced with AI, empower community managers to make more informed decisions. 
These tools enable teams to forecast more accurately, plan effectively for an association’s 
financial needs, and analyze financial data in a more comprehensive and actionable way. 
This ensures the long-term financial health of the association, allowing for better resource 
allocation and strategic planning. 
 
     Leveraging AI for Invoice Processing and Vendor Payments—Emerging technologies 
are transforming the way property management companies handle administrative functions, 
particularly in invoice processing and vendor payments. By leveraging AI, businesses can 
automate the coding and approval of invoices, significantly reducing manual input and 
human error. This automation accelerates the payment cycle, ensuring timely and accurate 
vendor payments while maintaining precise accounting ledgers. AI-powered systems can 
analyze invoices, match them with purchase orders, and automatically assign the correct 
codes, streamlining the entire process. This reduces the time spent on administrative tasks 
and minimizes the potential for costly mistakes. As a result, property managers can ensure 



better financial oversight, enhanced cash flow management, and more accurate records. By 
eliminating repetitive tasks, AI allows community managers to focus on more strategic 
responsibilities, driving greater operational efficiency and overall value for the associations 
they serve. 
 
     Another key benefit is enhanced communication and information sharing. Technology is 
facilitating faster and more efficient communication between community managers, 
association boards, and residents. New digital platforms provide a centralized hub for 
announcements, documents, and other important information, ensuring that everyone stays 
informed. 
 
     It should be noted that communities have diverse needs and preferences. Technology 
should be implemented in a way that allows for customization and flexibility, so it can be 
adapted to the specific requirements of each association. It should be easy to use for both 
community managers and residents. Interfaces should be intuitive and accessible to 
maximize user adoption and effectiveness. Provide ongoing training and support to make 
sure staff and residents can use these tools correctly. 
 
     If done right, associations and community managers can create the perfect combination of 
innovation, automation, and the human touch.  
 

 


